


C21 Canada: A National Network Framework for the 

Diffusion and Scaling of AI in K-20 Education

“There is something hugely powerful about human collaboration. 

I think it’s our superpower as a species.” 

School Beyond COVID-19, Accelerating the Changes that Matter for K-12 Learners in Canada

Dr. Michael Ryan, Executive Director, 

Health Emergencies Programme, World Health Organization

• How does C21 Canada facilitate a national network for School System leaders to 

overcome jurisdiction, diversity and the absence of federal direction and work 

together to create a PanCanadian vision for AI?

• How can local and regional school system clusters build shared AI capacity 

collectively, sustainably and equally without each district having to figure it out on 

their own?

Chris Kennedy, Superintendent & CEO, West Vancouver School District                                    
Founding member of the CEO Academy

Karen Yamada, Chief Learning Officer, C21 Canada, Inc.



CEO ACADEMY: Shifting Minds Shifting Systems since 2011

Integrating learning technologies into K-12 education systems for 15 years.  

“The integration of AI in K-12 school systems builds on a strong foundation of 
transformative system leadership and learning competencies (7Cs) needed to 
leverage digital technologies since the inception of  C21 Canada: Canadians for 
21st Century Learning and Innovation in 2011.”  

Karen Yamada, Chief Learning Officer,                     
C21 Canada, Inc.
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Dr. Chris Kennedy, Superintendent of Schools,        

West Vancouver School District

CEO Academy Founding member

CLICK

https://myemail.constantcontact.com/C21-Canada-Foundations-for-Learning-and-Innovation.html?soid=1120110850141&aid=PQQYhyAe9Ww


Products developed from CEO Academy network inquiry 
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C21 Canada Digital Learning Foundations



CEO Academy AI Network Diffusion

THE CEO ACADEMY: A Pan Canadian Network model for coherence and scaling 

Problems of Practice facing Directors and Superintendents of K-12 School System Leaders

CEO Academy ConCalls 6-one-hour Virtual Closed conversations for CEO leaders to engage in CEO-

specific Problems of Practice facing digital and AI implementation. ConCall Archive 2019 to 2026

Friday Email Bi-monthly circulation features sharing of curated stories and exemplars of learning and 

innovation foundations across the CEO Academy K-12 Learning Landscape and Advisory Board 

partnerships and professional learning. Friday Email Archive 2019 to 2026

C21 CEO Academy In-Person Annual Summits an opportunity for CEO Academy members, C21 

Canada Board Advisors, CIO Alliance members, CEO Academy Alumni members to align practice, 

deepen relationships and commit action.  

Webinars aligning key AI priorities across Board, CEO and CIO perspectives and connecting to past 

successful CEO practices and network engagement for closing the gap and spreading digital innovation.  

Podcasts featuring individual CEO leader deep dive and celebrating local context

Professional leading and learning designed to support role-specific conversations, 

spread narratives of practice and celebrate unique cultures and contexts.    



HUMAN 
IMPACT

CEO Academy, Board Advisors and CIO Alliance align purpose and support.



Relatable learner-

centred problems inspire 

grassroots uptake on AI 

solutions.

…working together in 

reciprocal inquiry within 

the context and cultures 

of school systems is 

where big ideas are 

beginning to stick. 
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www.C21Canada.org



C21 CANADA in an AI WORLD:

ARE YOU . . . ARTICULATING . . . INNOVATING . . . TRANSFORMING ???

NETWORKS:
System     

Community   
Regional 
Provincial 
National   

International
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