Change is inevitable;

transformation is possible

C21 Canada provides a forum for education leaders

to share ideas and build the capacity for system-wide
transformation. Our seminal report, Shifting Minds (2012),
identified seven competencies for learning and leading
in the 21st century. We call these the 7 Cs.*

In Shifting Minds 3.0 (2015), we proposed a shift from
traditional policy-driven systems toward networks of
strong, responsive schools with educators collaborating
continuously. We identified six system drivers that can
enable the transformation or hold it back: curriculum,
assessment, pedagogies, learning environments,
governance, and community engagement.

The work continues as C21 Canada develops
tools and resources to assess school-wide

and system-wide indicators of change

and growth. Shifting Minds 4.0: Shifting Systems for
Learning and Innovation offers new ways to
empower change in your organization.

Find out more at C21canada.org

SHIFTING
YSTEMS

Curriculum
Organize learning to address key questions
about the world, using the 7 Cs.*

Assessment
Integrate assessment into daily practice to guide
learning and to encourage growth.

Pedagogies
Instill the habits of inquiry and the pursuit of solutions.
Make learning richly personal in ways that ignite
curiosity, creativity, and collaboration.

Learning environments
Connect students and teachers in information-rich
communities, locally and globally, in ways that empower
learning anytime anywhere.

Goverance
Loosen the knots; strengthen the supports for innovation.

Community engagement
Involve families, employers, and community services
in sustaining the culture of inquiry.
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